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Committee Draft Minutes 
Wednesday 11th November. Zoom Meeting @ 6pm.

Present:
Richard (IPC, R&D 21/18), Les, Jo (TCC), David (ICC), Dorothy (Pavilion, SFC), Claire (Parish Clerk)  

Apologies    Emma (Chair IPC), Howard (NL18)
Agenda

1. Matters Raised

a) Volunteers = HUGE Thank You to all volunteers who continue to put many hours in.
· Pavilion – Dorothy

· Cricket square – Les & Andy

· Football pitches – Richard & Howard

· Finances & Funding – Richard & Claire

· Fixtures & Admin – Richard

b) Finances 
i. Overview review- the up to date cash book shows a balance of £14,3334 to end of October. Happy that it is looking healthy at this point.
c) Cricket 
ii. No matters arising

d) Pavilion 
· Car park lights- completed and much improved
· Garage cleaning- in progress
· Softwood facades need replacing as rotten. Quotations in progress.
· Drain covers to be replaced- noted but deemed unnecessary cost at present- wait till current situation improves
· DM reported that Classes, including new ones, were back up and running, prior to the second lockdown. Art Class prob not back till new year. WI have confirmed they wish to use the Pavilion- were very impressed with it. French class also interested. Possible additional grants due from local government? Thorough cleaning continuing all the time. 

· Thanks to the Village Hall for the donation of green chairs. 
e) Football

i. All football teams were operating within the Covid restrictions. However disappointed that it is now closed down until 2nd December. 

f) Project 

i. Tractor & Mower replacement- Old tractor stopped working- was dangerous, had to be repaired.
ii. RM- has been working with Football Foundation, who after a pitch inspection recommended a new tractor. Has been successful in gaining a grant of £21,810 to include a rigid and flail mower as well. SFC will put in £6545. Trade in of old tractor c £3K- so achieve £27K of kit for a total contribution of £4K from SFC. All in agreement that this should go ahead.
2. User Overview

a. Cricket
i. Thrapston Town Cricket Club 3rds (Sat Div12)

ii. Islip Cricket Club (Sunday)

b. Football 
iii. Diamonds CIC Juniors U10s (Weetabix)

iv. Diamonds CIC Juniors U11s (Weetabix)

v. Diamonds Academy U17s (Junior Premier League)

vi. Diamonds Academy U21s (Midland Football League)
vii. Diamonds CIC Walking Football- summer only
viii. Kettering FC Juniors U11s (Weetabix – train only)

ix. Northampton Lions U18s (Midland Junior Premier League)

x. Northamptonshire Girls Goalkeeping Advance Player Development Centre (NFA – train only)

xi. Sargents (Nene Sunday League)
xii. Sargents (Bedford Sunday League)

c. Pavilion
xiii. Art Class

xiv. Choir

xv. Weight Watchers
xvi. Yoga

xvii. Zumba
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